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Safety has traditionally been defined as a condition where the number of adverse outcomes was as

low as possible (Safety-I). From a Safety-I perspective, the purpose of safety management is to

make sure that the number of accidents and incidents is kept as low as possible, or as low as is

reasonably practicable. This means that safety management must start from the manifestations of

the absence of safety and that - paradoxically - safety is measured by counting the number of cases

where it fails rather than by the number of cases where it succeeds. This unavoidably leads to a

reactive approach based on responding to what goes wrong or what is identified as a risk - as

something that could go wrong. Focusing on what goes right, rather than on what goes wrong,

changes the definition of safety from â€™avoiding that something goes wrongâ€™ to â€™ensuring

that everything goes rightâ€™. More precisely, Safety-II is the ability to succeed under varying

conditions, so that the number of intended and acceptable outcomes is as high as possible. From a

Safety-II perspective, the purpose of safety management is to ensure that as much as possible

goes right, in the sense that everyday work achieves its objectives. This means that safety is

managed by what it achieves (successes, things that go right), and that likewise it is measured by

counting the number of cases where things go right. In order to do this, safety management cannot

only be reactive, it must also be proactive. But it must be proactive with regard to how actions

succeed, to everyday acceptable performance, rather than with regard to how they can fail, as

traditional risk analysis does. This book analyses and explains the principles behind both

approaches and uses this to consider the past and future of safety management practices. The

analysis makes use of common examples and cases from domains such as aviation, nuclear power

production, process management and health care. The final chapters explain the theoret
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This is the most recent book written by Erik Hollnagel, a prominent safety researcher with decades

of experience in the field. That alone is sufficient reason for anyone involved in safety to read the

book. I personally found the book to be stimulating and thought-provoking (as expected), but also

tantalizingly frustrating.The author describes two frameworks for thinking about safety. Safety-I aims

at preventing failure by reacting to failures via investigating them, identifying their causes, and

implementing measures to prevent recurrence of those causes in the future. Safety-II aims at

maximizing success by proactively trying to anticipate how the system may evolve and promoting

actions believed to foster success. There's some merit in this classification, but at some points in

the book, the author argues that nearly all modern systems have become so complex that Safety-I

is obsolete and we must move towards Safety-II, at other points he suggests that Safety-I may be

fine for many systems, and in the end he seems to argue that we need a combination of Safety-I

and Safety-II.I agree with the last perspective, but would argue that preventing failure and promoting

success are largely two sides of the same coin - I'm not convinced that the distinction is as sharp as

he suggests. And I would go further and argue that, rather than generalizing, we need to look at the

specifics of each particular system we're dealing with, including understanding the *modes* of

failure and success for the system, as well as possible *degrees* of failure or success in each

mode.

Safety-I and Safety-II: The Past and Future of Safety Management Historical Thinking and Other

Unnatural Acts: Charting the Future of Teaching the Past (Critical Perspectives On The Past) The

Mystery of the Shemitah: The 3,000-Year-Old Mystery That Holds the Secret of America's Future,

the World's Future, and Your Future! The Mystery of Shemitah: The 3,000-Year-Old Mystery That

Holds the Secret of America's Future, the World's Future, and Your Future The Mystery of the

Shemitah With DVD: The 3,000-Year-Old Mystery That Holds the Secret of America's Future, the

World's Future, and Your Future! Lean Safety: Transforming your Safety Culture with Lean

Management Getting Past Your Past: Take Control of Your Life with Self-Help Techniques from

EMDR Therapy Past Time, Past Place: GIS for History Secret Window, Secret Garden: Two Past

Midnight (Four Past Midnight) International Health and Safety at Work: for the NEBOSH

http://ebooksperfect.com/en-us/read-book/NPmDJ/safety-i-and-safety-ii-the-past-and-future-of-safety-management.pdf?r=gd1N4ZLYM%2BlF6cgWBSh2RdgcLinzfdrK06JKmRuzQk3aNl83oMz%2B7qZgZ1L%2BcSq8


International General Certificate in Occupational Health and Safety The Event Safety Guide: A

Guide to Health, Safety and Welfare at Live Entertainment Events in the United States Safety

Metrics: Tools and Techniques for Measuring Safety Performance Guns Danger & Safety 2nd

Edition: An Essential Guide In Firearm Ammunition, Loading, Shooting, Storage and Safety (Guns,

Guns & Ammo, Ammunition, Hunting, ... Loading, Targets, Handguns, Gun Storage) Bicycle Safety

(Rookie Read-About Safety) ASP Safety Fundamentals Exam Secrets Study Guide: ASP Test

Review for the Associate Safety Professional Exam What Safety Leaders Do - - The Insider's

Handbook for Safety Leadership Tips, Tactics, Secrets & Ideas Challenges of the Muslim World,

Volume 19: Present, Future and Past (International Symposia in Economic Theory and

Econometrics) Viruses, Plagues, and History: Past, Present and Future The Great Inflation and Its

Aftermath: The Past and Future of American Affluence The Future of the Past: A Conservation Ethic

for Architecture, Urbanism, and Historic Preservation 

http://ebooksperfect.com/en-us/dmca

